lhNnf ljsf; ;ldlt / gu/kflnsfsf] ;+u7g ljsf; ;DaGwL cWoog ug]{ u/fpg] ;DaGwdf ldlt @)^&.@.@% sf] -;lrj:t/_ lg0f{o lgDg adf]lhd /x]sf] 5 .
1. OD sfo{ ;dfKt eO{ k|ltj]bg k|fKt eP kZrft ;f] sf] ! k|lt ;a} OD u/fpg] :yfgLo lgsfox?n] dGqfnonfO{ pknAw u/fpg], k|ltj]bg k|fKt eP kZrft dGqfnon] ;a} :yfgLo lgsfox?sf] ;+u7gfTds cj:yf, sd{rf/L ljj/0f nufotsf ljifox? k|lt UP date u/L /fVg] . 
2. ;Demf}tf ldltaf6  @ dlxgf leq cWoog k|ltj]bg k|fKt eO{ ;Sg' kg]{ .
3. ;a} :yfgLo lgsfox? -lh=lj=; / g=kf_ sf] k|ltj]bg k|fKt eP kZrft lhNnfx? g=kf=x? / uflj;x?sf] alu{s/0f ;fdfGo k|zf;g dGqfnoaf6 k|fKt kqfg';f/ b/jGbL k'g/fjnf]sg nufotsf sfo{x? dGqfno k'/f ug]{ .
4. k|zf;g k'g;+{/rgf cfof]uaf6 k|ltj]bg sfof{Gjogsf nflu k|fKt ePsf]df @)^& sflQs dlxgf leq ;+u7g / Joj:yfkg sfo{ ;dfKt ul/ lbg] x'Fbf OD sfo{ lz3| cl3 a9fpg] .

5. kmfOn ;+nUg sfo{ lgb]{z zt{ (TOR) cfwf/kq dGqfnosf] Web Site af6 k|fKt ug{ lgb]{zg ug]{ .

6. OD ;DaGwL sfo{sf] lgb]{zg ;'kl/j]If0f nufotsf sfo{x? ;fdfGo k|zf;g dxfzfvfn] ug]{ / 

7. OD ug]{ ;DaGwdf cfwf/kqdf ;}4flGts ;xdlt lbg] / sfo{ lgb]{z zt{ (TOR) :jLs[t ug]{  . 

:yfgLo lgsfox?sf] ;+u7g ljsf; -Organisation Development_ sf] cWoog / df}h"bf k|zf;lgs ;+/rgf -Organitation Structure_ sf] k'g/fjnf]sg ;DjGwL cfwf/ kq

!= k[i7e"dL M 

:yfgLo :jfoQ zf;gsf] cjwf/0ff cg'?k :yfgLo lgsfox?nfO{ lgIf]lkt sfd, st{Jo, clwsf/, lhDd]jf/L / >f]t ;fwgsf] l:yltn] :yfgLo lgsfosf] sfo{ ;Dkfbg k|efjsf/L / ;'Jojl:yt agfpg :yfgLo lgsfok|lt k"0f{tM pQ/bfoL hgzlQm Joj:yf ;lxtsf] ;+/rgfTds k|jGw x'g' clt cfjZos 5 . o; tYonfO{ dx;'; u/L :yfgLo :jfoQ zf;g P]g, @)%% n] :yfgLo lgsfosf] k|zf;sLo ;+u7g / sd{rf/L Joj:yfsf ;DaGwdf l;ldt s'/fx? dfq ;dfj]z u/L o;sf] lj:t[t Joj:yf :yfgLo ;]jf P]gaf6 ul/g] pNn]v u/] tfklg :yfgLo ;]jf P]g hf/L eO{ ;s]sf] 5}g . :yfgLo :jfoQ zf;g P]g / lgodfjnLn] :yfgLo lgsfosf] k|zf;sLo ;+u7g / sd{rf/L Joj:yfsf] ;DjGwdf u/]sf] d'Vo Joj:yf b]xfo adf]lhd /x]sf] 5 .

· k|To]s :yfgLo lgsfo cljlR5Gg pQ/flwsf/jfnf :jzfl;t Pj+ ;+ul7t ;+:yf x'g] .

· k|To]s :yfgLo lgsfosf] cf–cfkm\g} sfof{no /xg] .

· k|To]s :yfgLo lgsfon] cfk"mnfO{ cfjZos kg]{ sd{rf/Lsf] b/jGbL sfo{jf]emsf] cfwf/df k|To]s sd{rf/Ln] ug'{ kg]{ sfo{x?sf] k"0f{ ljj/0f tof/ u/L ;DjlGwt kl/ifb\af6 :jLs[t u/fpg' kg]{ .

· sd{rf/Lsf] b/jGbL :jLs[t ubf{ sd{rf/Lsf] nflu cfjZos tnj, eQf, ;+rosf]if, pkbfg cflbsf] nflu nfUg] vr{sf] Joj:yf ug'{kg]{ .

· kfl/>dLssf] lgwf{/0f lghfdlt sd{rf/Lsf] tnjdfgnfO{ cfwf/ dfgL ;DjlGwt kl/ifb\n] ug{ ;Sg] .

· cfkm\gf] :yfgLo >f]t ;fwg / k|zf;lgs vr{sf] l;df leq /xL yk eQf Pj+ ;'ljwf lbg ;lsg] .

· k|zf;lgs vr{sf] xb jflif{s ?kdf lhNnf ljsf; ;ldltsf] nflu cfGtl/s cfosf] kRrL; k|ltzt / gu/kflnsfsf] nflu cfGtl/s cfosf] clwstd rfln; k|ltzt ;Dd dfq x'g] . ;fy} :yfgLo lgsfofsf] cj:yf x]/L k|zf;lgs vr{sf] l;df km/s km/s x'g] . 
· vf; cjlwdf ;DkGg x'g] cfof]hgfsf] nflu cfjZos kg]{ sd{rf/Lsf] nflu nfUg] k|zf;lgs vr{ ;DjlGwt cfof]hgf d} /fvL cfof]hgfsf] sfd ;lsPkl5 :jtM g/xg] u/L kl/ifb\n] sd{rf/L lgo'lQmsf] :jLs[lt lbg ;Sg] .

· lglZrt cjlwdf ;DkGg x'g] vf; k|s[ltsf] sfdsf] nflu ;DjlGwt kl/ifbsf] :jLs[ltdf k/fdz{bft[ JolQm jf ;+:yf jf sd{rf/Lx? s/f/df lng ;lsg] .

· lhNnf ljsf; ;ldlt / gu/kflnsfn] ljsf; lgdf{0f ;DjGwL sfo{sf] nflu tf]lsPsf] dfkb08sf] cfwf/df cf–cfkm\gf] sfof{nodf ljifout zfvf :yfkgf ug{ ;Sg] .

· g]kfn ;/sf/n] :yfgLo lgsfodf sd{rf/Lx? sfhdf v6fpg ;Sg] .

· :yfgLo lgsfodf ;xfos:t/ / clws[t:t/sf kbx? /xg] .

· :yfgLo lgsfox?n] sd{rf/L sNof0fsf] nflu cIfosf]if v8f u/L k|To]s jif{ slDtdf cfkm\gf] sfof{nonfO{ cfjZos kg]{ Ps dlxgfsf] tnj a/fa/sf] /sd hDdf ug'{ kg]{ / pQm sf]ifaf6 :yfgLo lgsfosf sd{rf/Lx?nfO{ ;]jf lgj[Q ;'ljwfx? pknJw u/fpg' kg]{ .

· sd{rf/L k|zf;g ;DaGwL ljifox?sf] ;d'lrt Joj:yfkgsf nflu lalgod :jLs[t u/L nfu" ug{ ;Sg] cflb . 
:yfgLo :jfoQ zf;g P]g, @)%% / lgodfjnL @)%^ df ePsf] pko'{Qm Joj:yf :yfgLo lgsfosf] ;+u7g ;+/rgf tyf sd{rf/Lx?sf] ;+rfng / Joj:yfkgdf kof{Kt geP klg of] Joj:Yffn] k|To]s :yfgLo lgsfosf cfkm\g} lsl;dsf cfjZostf, ;d:of, k|fyldstf / ;+efjgf ePsf]n] cfkm\gf] ljljwtf / ljlzi6tf cg'?k ;+:yfut ;+oGq, sfo{ut ;+/rgf / hgzlQm Joj:yf ug]{ :jfoQtf k|bfg u/]sf] 5 . ;fy} cfkm\gf] ;+u7g ;+/rgf lgdf{0f ug]{ bfloTj :yfgLo lgsfonfO{ g} lbPsf] b]lvG5 . t/ :yfgLo lgsfox?sf] jt{dfg ;+u7gfTds :j?k / hgzlQm Joj:yfkgsf] kIfnfO{ ljZn]if0f ubf{ k|fKt clwsf/sf] ;d'lrt sfof{Gjog x'g g;s]sf] k|i6}  b]lvG5 . 
@= jt{dfg cj:yf M 

jf:tjdf ;+u7g ljsf;sf ;}4flGts Pj+ Jofjxfl/s kIfsf] n]vfhf]vf gu/L agfOPsf lhNnf ljsf; ;ldlt / gu/kflnsfsf ;+u7g :j?k / s'g} cWoog, ljZn]if0f / k|If]k0f ljgf ylkb} uPsf] sd{rf/L b/jGbLsf] sf/0f logLx?sf] k|zf;lgs ;+u7g / sfo{k|0ffnL r':t geO{ af]lemnf], cg'Tkfbs / cg'Q/bfoL aGb} uPsf] dx;'; x'g yfn]sf] 5 . To;}u/L clwsf+z ufpF ljsf; ;ldltsf] ;+u7g ;+/rgfsf] ?k/]vf g} tof/ geO{ Pshgf ;lrjsf] e/df rNg' kbf{ ;]jf k|jfxsf] l:ylt gfh's aGb} uPsf] b]lvG5 . s}Gb|jf6 :yfgLo lgsfosf] sd{rf/L b/jGbL yk ubf{ jf eO{/x]sf] b/jGbLsf] :t/ j[l4 ubf{ klg ;+u7g ljsf;sf] cWoog gu/L s]Gb|jf6 l;w} ul/g] k|j[ltn] klg :yfgLo lgsfox?sf] ;+u7g ;+/rgfdf Jofks ?kdf c;/ kg]{ u/]sf] 5 . ut jif{ s]xL uflj; ;lrjsf] b/jGbL clws[t txsf] agfO{g', sf7df08f} dxfgu/kflnsfsf] sfo{sfl/ clws[tsf] b/jGbL ljlzi6 >]0fLsf] agfO{g' / lhNnf ljsf; ;ldltx?df n]vf clws[tsf] kb l;h{gf u/L sd{rf/L lgo'ltm ul/g' o;sf tfhf pbfx/0fx? x'g\ . o;} kl/k|]Ifdf :yfgLo lgsfox?sf] x?sf] ;++u7g ;+/rgf / sd{rf/L Joj:yfsf] jt{dfg l:ylt b]xfo adf]lhdsf] b]vf kb{5 M

· k|zf;sLo ;+u7gsf] Joj:yf sfo{jf]em / sfo{ k|s[ltsf] cfwf/df gu/L xr'jfsf] e/df lgwf{/0f ug]{ ul/Psf] 5 .

· ;+u7gfTds cWoog k|ltj]bgsf] cfwf/df ;+u7g ;+/rgf tof/ ug]{tkm{ rf;f] b]vfOPsf] 5}g / ;+u7g ljsf;sf] cWoog ul/xfn] klg ;f] cg'?k ;+u7gsf] k'g{;+/rgf ug]{tkm{ pbfl;gtf b]lvPsf] 5 .

· P]g lgodsf] k|fjwfg vf;u/L cfDbfgL vr{sf] ljZn]if0f, sfdsf] ljj/0f, ljQLo bfloTjsf] k|If]k0f, ;+u7gfTds c;/, kbsf] cfjZostf / cf}lrTo, k|zf;lgs vr{sf] l;df h:tf kIfx?sf] ljZn]if0f gu/L b/jGbL l;h{gf ug]{ kl/kf6Ln] ;+u7g ljsf;sf] kIf sdhf]/ aGg k'u]sf] 5 .

· ;w} ul//fVg' gkg]{, vf; cjlwdf ;DkGg x'g] / ;]jf s/f/af6 ;DkGg ug{ ;lsg] sfdx?sf] lglDt klg :yfoL ?kn] b/jGbL l;h{gf / sd{rf/L Joj:yf ul/bf k|zf;lgs ;+u7g af]lemnf], cg'Tkfbs / vlr{nf] aGg uO{ 5l/tf] k|zf;gsf] cjwf/0ff cf]em]ndf k/]sf] 5 . o;af6 P]g lgodn] lgwf{/0f u/]sf] k|zf;lgs vr{sf] ;Ldf kfngf x'g ;s]sf] 5}g .

· sd{rf/L sNof0f sf]ifsf] :yfkgf / lgoldt jh]6 Joj:yf ug]{tkm{ kof{Kt Wofg glbObf sd{rf/Lx?sf] ;]jf lgj[Q ;'ljwf r'gf}ltk"0f{ aGb} uPsf] 5 .

· :yfgLo lgsfodf lghfdlt ;]jf, k|zf;g cg'bfg, sG6]Gh]G;L / cfGtl/s >f]t / ljleGg cfof]hgf tyf sfo{sd tkm{sf sd{rf/L /x]sf]n] ;]jf zt{ ;'ljwfsf] ljljwtfsf sf/0f sfo{ut Pstfsf] kIf sdhf]/ aGg uPsf] 5 .

· sd{rf/Lx?nfO{ :yfgLo lgsfo / ;]jfu|fxL k|lt pQ/bfoL / lhDd]jf/ agfpg] pko'Qm Joj:Yff x'g ;s]sf] 5}g .

· :yfgLo lgsfodf sfo{/t sd{rf/Lx?sf] sfo{ ljj/0f tof/ x'g g;Sbf sfo{k|0ffnL glthfd'vL geO{ k|s[ofd'vL x'g] u/]sf] 5 .

· :yfgLo lgsfox?sf] sfdsf] dfqf / hl6ntf km/s ePklg k|foM Pp6}  9f+rfdf ;+u7g ;+/rgf / b/jGbL sfod /x]sf] 5 .

· clwsf+z ufp+ ljsf; ;ldltx? æPs JolQm ;+u7gÆ sf] :j?k cg';f/ rNg jfWo ePsf]n] pgLx?df k|zf;sLo ;+u7gsf] cfjZostf k5{ eGg] efjgf ljsf; x'g ;s]sf] 5}g .

· sfof{nosf] Layout, cfjZos ef}lts k"jf{wf/, >f]t ;fwg, sfo{ljlw, clwsf/ k|Tofof]hg, kf/blz{tf, ;"rgf k|jfx, cfGtl/s tyf jfXo ;DjGw / ;dGjo h:tf kIfdf b[li6n] k|zf;sLo ;+u7gx? k|efjsf/L aGg ;s]sf 5}gg\ .

· :jfoQ zf;gsf] efjgf cg'?k :yfgLo lgsfo, lghLIf]q, u}/;/sf/L ;+:yf / gful/s ;dfh aLrsf] ;DjGw, ;dGjo, ;xof]u, ;fem]bf/L / ;xsfo{nfO{ :ki6 alnof] / Jofjxfl/s agfpg] u/L k|zf;sLo ;+/rgf lgdf{0f x'g ;s]sf] 5}g .

· :yfgLo lgsfox?n] ;+u7g ;+/rgf ;DjGwL cfwf/ / dfkb08, sd{rf/L Joj:yfkg ;DaGwL lbUbz{g / ;]jf k|jfx ;DjGwL sfo{ljwL tof/ u/L nfu' gugf{n] k|zf;lgs ;Ifdtf clej[l4 ug{ sl7gfO{ pTkGg x'g] u/]sf] 5 .

· :yfgLo lgsfox?df sfo{ ljefhg eGbf tf]s cfb]zsf] cfwf/df sfo{ ;Dkfbg ug]{ k/Dk/fut kl/kf6Ln] ubf{ ;]jf k|jfxdf l9nf;':tL / sd{rf/Lx?df lhDd]jf/Laf6 klG5g] k|j[lQ a9\g uPsf] 5 .

· :yfgLo :jfoQ zf;g P]g )%%=jdf]lhd cfof]hgf tyf sfo{qmd tkm{ lglZrt cjlw tf]ls lgo'ltm ePsf sd{rf/Lx? cfof]hgf tyf sfo{s|d ;dfKt e};Sbf klg ljleGg jxfgfdf oyfjt\ /x]sf] / pgLx?sf] cfGtl/sLs/0fsf] gfddf :yfgLo lgsfodf yk jf]em ylkb} uPsf] cj:yf 5 . 

· :yfgLo :jfoQ zf;g P]g )%% sf] t]>f] ;+zf]wgsf] k|fjwfg cg';f/ ljz]if l;ldt k|ltof]lutf 4f/f @)%( ;fn c;f/ d;fGt cl3 lgoltm ePsf c:yfoL s/f/ / Hofnfbf/L sd{rf/Lx?nfO{ :yfoL ul/Pkl5 pgLx?nfO{ ;dfof]hg ug]{ u/L ;+u7g ;+/rgfdf ;'[wf/ ul/Psf] 5}g . 
· :yfgLo :jfoQ zf;g P]g )%% sf] rf}{yf] ;+zf]wgn] xfn} cfP/ :yfgLo lgsfosf sd{rf/Lx?n] lglZrt ;]jf cjlw k"/f u/]kl5 ljz]if j9'jf kfpg] Joj:yf u/] cg'?k To:tf sd{rf/Lx?nfO{ pko'tm sfo{ lhDd]jf/Lsf ;fy sfd nufpg ;+u7g ;+/rgfdf cfjZos k'g/fjnf]sg ug'{kg]{ b]lvPsf] 5 . 

:yfgLo lgsfosf] ;+:yfut ;+oGq / sfo{ut ;+/rgfnfO{ dhj't t'NofO{ :yfgLo lgsfonfO{ hgpQ/bfloTj lgjf{x ug{ ;Sg] u/L ;Ifd / k|efjsf/L t'Nofpg tyf :yfgLo g]t[Tjsf] ljsf;åf/f :yfgLo:t/df :jzf;g k|j4{g ug{ :yfgLo :jfoQ zf;g P]g, @)%% sf] sfof{Gjogsf Ps b;s ljlt;s]sf] 5 . o; cjlwdf :jfoQ zf;gsf] l;4fGt / gLlt cg'?k :yfgLo lgsfonfO{ ;Ifd / k|efjsf/L agfpg cfjZos kg]{ clwsf/, lhDd]jf/L / >f]t ;fwg lgIf]k0f ug]{ s|ddf ljifout lgIf]k0fsf] sfo{ ;d]t z'? eO{ :yfgLo txsf] ljsf; / ;]jf k|jfxdf :yfgLo lgsfosf] g]t[TjbfoL e"ldsf :yflkt ug]{tkm{ k|z:t k|of;x? eO/x]sf 5g\ . o:tf] cj:yfdf klg :yfgLo lgsfox?n] cfkm\gf] sfdsf] k|s[lt,  sfo{jf]em / ;]jf k|jfxsf] bfloTj k"/f ug{ ;Sg] u/L ;/n, r':t / j}1flgs k|zf;sLo ;+u7gsf] ljsf;åf/f kl/jlt{t ;Gbe{ cg'?k ;+u7g ljsf;sf ljljw kIfdf ;'wf/ ug{ tTsfn cfjZos kxn ug{ ;s}sf 5}gg\ . o; ljifodf s}Gb|:t/jf6 klg k|efjsf/L kxn x'g ;s}sf} 5}g . 
#= :yfgLo lgsfosf] ;+u7gsf] ljsf; cWoogsf] cfjZostf

:yfgLo :jfoQ zf;g P]g @)%%, lgodfjnL @)%^ / g]kfn ;/sf/af6 ePsf ljleGg gLltut lg0f{oaf6 :yfgLo lgsfonfO{ ljleGg sfd, st{Jo, clwsf/ / lhDd]jf/L lgIf]k0f ul/Psf] 5 . :yfgLo lgsfonfO{ tf]lsPsf pQm sfd, st{Jo, clwsf/ lhDd]jf/LnfO{ ljZn]if0f / jlu{s/0f ubf{ :yfgLo lgsfoaf6 ;fj{hlgs ;]jfx? (Public Goods), ;fdflhs k|fyldstfsf ;]jfx? (Merit Goods), :yfgLo Psflwsf/sf ;]jfx? (Local Monopoly Goods) / afx\o tTjsf sf/0f k|bfg ul/g] ;]jfx? (Externality Goods) k|jfx x'Fb} cfPsf] b]lvG5 . :yfgLo lgsfox?sf] ef}uf]lns cjl:ylt, ;fdflhs/;f+:s[lts dfGotf,ef}lts, dfgjLo, k|fs[lts / cfly{s >f]t ;fwg, Ifdtf, bIftf / cg'ej Pj+ cfjZostf, k|fyldstf, ;+efjgf, ;d:of / cj;/ km/s km/s ePtfklg pgLx?n] k|jfx ug'{kg]{ ;]jfx? Ps} lsl;dsf] ePsf]n] :yfgLo lgsfox?sf] ;+u7g ;+/rgf Ps} lsl;dsf] x'g] xf] sL eGg] efg kg{ klg ;S5 . t/ ;+u7g ljsf;sf] b[li6sf]0faf6 x]bf{ s'g} lgsfodf s] slt ;+Vofdf s'g of]Uotf, Ifdtf, 1fg, l;k / bIftf ePsf] hgzlQm cfjZos k5{ eGg] s'/f To; lgsfosf] k|zf;lgs :j?kdf e/ k5{ . To;}ul/ k|zf;lgs :j?ksf] lgwf{/0f pQm lgsfosf] sfo{If]q ,sfo{ k|s[lt, sfo{af]em, cfly{s, ;fdflhs jftfj/0f, ef}uf]lns If]q, hg;+Vof, ljsf;sf] l:ylt / ;+efjgf, ;fwg >f]tsf] pknJwtf, ljBdfg Joj:yfkg Ifdtf cflb cfwf/df x'g] ub{5 .

o;/L ;+u7g :j?ksf] ljsf; ubf{ k|To]s lgsfosf] ;+u7g ;+/rgf cf–cfkmg} lsl;dsf] x'g] / sd{rf/L b/jGbL ;+Vof klg km/s km/s x'g] ePsf]n] b]xfosf cfjZostf k'/f ug{ ;3fp k'¥ofpg ;+u7g ljsf;sf] cWoog ul/g' kb{5 .

· :yfgLo lgsfosf] ef}uf]lns, ;fdflhs / cfly{s ljljwtf, ljlzi6tf / cfjZostfnfO{ ;Daf]wg ub}{ ;f+u7lgs ;d:ofsf] klxrfg ug{ .

· /fhgLlts clei7tfsf] cfwf/df ;+/rgf lgdf{0f / sd{rf/L yKb} hfg] k|j[[l4sf] cGTo u/L ;+:yfut ljsf;nfO{ :yflkt ug{ .

· :yfgLo lgsfosf] ;+:yfut ;+oGq / sfo{ut ;+/rgf dha't t'Nofpg .

· ;+fu7lgs k|efjsfl/tf clea[l4 u/L cfGtl/s Ifdtf / bIftf a9fpg .

· ;+u7gdf gofF d"No / dfGotfsf] k|j]z u/fO{ kl/jt{gsf r'gf}ltnfO{ ;fdgf ug{ .

· sd{rf/Lx?df ax'cfoflds e"ldsf k|bfg u/L pTk|]/0ff / dgf]jn a9fpg .

· sfo{ ;Dkfbgdf ;'wf/ u/L sfo{ut ;DaGw / k]zfut ljlzli6s/0fnfO{ :yflkt ug{ .

· b}lgs sfo{ ;+rfngsf] lglDt ;+u7gdf geO{ gx'g] (Core Staff) / s'g} lglZrt cjlwdf ;DkGg x'g] jf ;+u7g aflx/af6 klg ug{ ;lsg] (Non Core Staff) 5'6\ofO{ k|zf;lgs ;+u7gnfO{ r':t / 5l/tf] agfpg .

· k|To]s kbsf] sfd, lhDd]jf/L / hjfkmb]lxtf :ki6 u/L sfo{ ;DkfbgnfO{ glthfd'vL Pj+ hgd'vL t'Nofpg .

o;/L ;+u7g ljsf;sf] cjwf/0ffn] :yfgLo lgsfox?nfO{ cfkm\gf] sfo{If]qsf] ljZn]if0f u/L Joj;flostfsf] ljsf; ug{, ;f+u7lgs ;+/rgfdf ;'wf/ / kl/dfh{g u/L ;dofg';f/ ultzLn t'Nofpg, hgtfsf] a9\bf] dfu / cfsfIff jdf]lhd ;]jf k|jfxdf ;'wf/ u/L hg;Gt'li6 k|fKt ug{, k/Dk/fut ckJooL kl/kf6Ldf ;'wf/ NofO{ ljlQo s'zntf clej[l4 ug{, sd{rf/LnfO{ pTk]|l/t ug{ tyf æsfdsf] lglDt ;+u7g / ;+u7gsf} lglDt sd{rf/LÆ eGg] dfGotfg';f/ hgzltm Joj:yfkg ug{ dfu{bz{g ul//x]sf] x'G5 . o;} ;Gbe{df o; cfwf/ kq cg';f/ cfjZos sfo{ljj/0f tof/ u/L :yfgLo lgsfosf] ;+u7g ljsf; cWoogsf] sfo{ cuf8L j9fpg vf]lhPsf] 5 . 
 

$= Wofg lbg'kg]{ ljifox? M 
:yfgLo :jfoQ zf;g P]g @)%% n] :yfgLo lgsfox?sf] sfo{ ;+rfngsf nflu P]gåf/f :yfgLo ;]jf u7g u/L :yfgLo ;]jfsf] ;+rfng / ;]jfsf zt{x? ;f]xL P]gåf/f lgwf{/0f x'g] s'/f pNn]v u/]sf] 5 . ljs]Gb|Ls/0f / lgIf]k0fsf] cjwf/0ff cg'?k hgtfsf] b}lgs cfjZostf tyf hghLjgnfO{ c;/ kfg]{ ljifox?df lg0f{o ug{ ;Sg] u/L :yfgLo :jfoQ zf;g k4ltsf] ljsf;sf] nflu :yfgLo ;]jfsf] u7g x'g ;Sg] pk/f]Qm Joj:yfn] :yfgLo:t/sf] hgzlQm Joj:yfkg ;f]xL cg'?k x'g] s'/f :ki6 ub{5 . :yfgLo :jfoQ zf;g P]gsf] o; k|fjwfg cg'?k g]kfn ;/sf/af6 ePsf gLltut lg0f{o, ljs]Gb|Ls/0f sfof{Gjog (DIP) / tTsfn sfo{ of]hgf (IAP) ;d]tn] :yfgLo ;]jf P]g th'{df / hf/L ul/g] s'/f pNn]v u/] tfklg of] sfo{ sfo{of]hgfd} l;ldt /x]sf] cj:yf 5 . t/ :yfgLo lgsfosf] k|efjsf/L ;+rfng u/L sfo{ ;DkfbgnfO{ pknlAwd"ns agfpg hgzlQm Joj:yfkgnfO{ ljz]if k|fyldstf lbg' kg]{ b]lvG5 . o;  b[li6sf]0faf6 x]bf{ :yfgLo lgsfosf] ;+u7g ;+/rgf / hgzlQm Joj:Yffkgn] b]xfosf ;}4flGts tyf Jojxf/Ls kIfnfO{ ;d]6g' kg]{ cfjZostf 5 . 

;}4flGts kIfx? 

· lgoGq0fsf] bfo/f (Span of control) 

· cfb]zsf] PsfTdstf (Unity of Command )
· kb;f]kfg (Hirearchy)
· sfo{ ljdfhg -Division of Work_ 

· clwsf/ k|Tofof]hg -Delegation Of Authority_ 

· ;d"x efjgf -Team Spirit_

· sfo{ ljlzi6tf -Specialization_ 

· ;dGjo / cGt{;DjGw -Co-ordination & Linkage_ 

· hjfkmb]lxtf -Accountability_

gLltut tyf Jojxfl/s kIfx? M
· dfgj ;+zfwg ljsf; of]hgf, gLlt / sfo{qmd

· hgzlQmnfO{ cfsif{0f ug]{ (Attraction), sfo{k|lt cled'v u/fpg] (Orientation) j[lQ ljsf; ug]{ (Career Development) / l6sfO{ /fVg] (Retention) /0fgLlt

· of]Uotfdf cfwfl/t (Merit system) k|0ffnLsf] k|Tofe"lt

· :yfgLo ;]jfdf ;dflhs ;dfj]zLs/0f (Social Inclusion) / Plss[t ;]jf (Integrated Service) sf cjwf/0fx?sf] cjnDag

· pQ/bfoL sd{rf/LtGqsf] ljsf;

· :yfgLo ;]jfk|ltsf] cfsif{0f clej[l4 ug]{ sfo{of]hgf

· sd{rf/Lx?sf] k|fljlws Ifdtf, bIftf / cGt/j}olQms u'0fsf] ljsf;

· ljz]if 1fg / zLksf] clej[l4

· pko'Qm k|ljlw u|x0f / cfGtl/sLs/0f

· k|lt:kwf{Tds Ifdtf / ;]jf k|bfog ;DaGwL bIftfsf] ljsf;

· :yfgLo k|ljlwsf] ljsf; / pkof]u

· hgzlQm clen]v Joj:yfkg / cBfjwLs/0f

o;/L ;+u7g ljsf;sf] cWoog / hgzlQm Joj:yfkg of]hgf agfO{ nfu" u/]df :yfgLo lgsfosf] ;+:yfut ;+oGq / sfo{ut ;+/rgfnfO{ dhj't t'NofO{ :yfgLo txnfO{ s'zn, ;Ifd / lgk"0f{ hgzlQmsf  ;]jf pknAw u/fpg] tyf To;nfO{ lg/Gt/tf lbg] cfwf/ tof/ x'G5 eGg] ljZjf; ul/Psf] 5 . o;y{, :yfgLo lgsfox?sf] k|zf;lso ;+u7gsf] 9fFrf lgwf{/0f ug{, ljleGg kbflwsf/L tyf sd{rf/Lx?sf] sfo{ljj/0f, zfvf pkzfvf / O{sfOx?sf sfo{ tyf lhDd]jf/L, cfGtl/s sfo{k|0ffnL / cGt/;DjGw h:tf kIfx?sf] ljZn]if0f u/L pk/f]tm k|lsofsf k|To]s r/0fx?df ;xeflutfTds ljlwsf] k|of]u ul/g' kb{5 . :yfgLo lgsfox?sf] ;+u7g ljsf;sf] cWoog ubf{ b]xfosf ljifonfO{ ;d]t Wofg lbOg]5 .
1. lhNnf ljsf; ;ldltnfO{ pko'tm cfwf/ / dfkb08 tof/ u/L s, v / u ju{df jlu{s/0f ug]{ . 
2. xfn lhNnf ljsf; ;ldltnfO{ pknJw u/fO{Psf] rfn" vr{n] wfGg] u/L k|zf;g cg'bfg tkm{sf sd{rf/L b/jGbLnfO{ k'g/fjnf]sg u/L lhNnf ljsf; ;ldltsf] sfdnfO{ clws[td"ns / ;"rgf k|ljlwo'tm t'Nofpg cfjZos b/jGbL l;h{gf ug]{{ . 
3. ljleGg cfof]hgf, sfo{s|d / lhlj;sf] cfGtl/s cfojf6 tnj eQf tyf ;'ljwf lng] u/L lgo"ltm ul/Psf sd{rf/Lx?nfO{ gofF l;h{gf ul/Psf] b/jGbLdf cfGtl/s k|lt:kwf{Tds k4ltjf6 ;dfof]hg ug{ ;Dej ePdf cj;/ lbg] . cGoyf b/jGbL leq gk/]sf sd{rf/Lx?nfO{ tTsfn x6fpg] /0fgLlt lng] . 
4. gu/kflnsfx?nfO{ lglZrt dfkb08sf] cfwf/df ul/Psf] juL{s/0f cg';f/ x'g] u/L ;+u7g ;+/rgf / b/jGbL sfod ug . 

5.  gu/kflnsfdf xfn df}h"bf sd{rf/L b/jGbLnfO{ lgodfg';f/ vr{ ug{ kfpg] cfGtl/s cfo tyf s]Gb|jf6 pknJw x'g] rfn" vr+{n] wfGg] u/L clws[td"ns Pjd\ ;"rgf k|ljlwo'tm hgzltmjf6 sfo{ ;+rfng ug]{ cjwf/0ffg';f/ k'g/fjnf]]sg ug]{ . 
6. uflj;x?nfO{ lglZrt dfkb08sf] cfwf/df s / v ju{df jlu{s/0f ug]{{ . s ju{sf] uflj;df /fhkqfls+t t[tLo >]0fLsf] clws[t ;lrj /xg] / v ju{sf] uflj;df /f k cg+ k|yd >]0fLsf] sd{rf/L uflj; ;lrj /xg] u/L ;+u7g ;+/rgf / b/jGbL tof/ ug]{ .  
7. ;+u7g ljsf;sf] cWoog u/L k|fKt k|ltj]bgsf] sfof{Gjog k"j{ :yfgLo ljsf; dGqfnosf] ;xdlt cfjZos kg]{ .
8. ;fy} bL3{sflng ljlQo bfloTj kg]{ u/L b/jGbL yKg] jf e}/x]sf] b/jGbLsf] :t/ j[l4 ug]{ sfo{ gug]{ . 
9. :yfgLo lgsfox?n] o; cl3 u/]sf] ;+u7g ljsf; cWoog k|ltj]bg of] cjwf/0f kq / cWoog ;DaGwL tof/ ul/Psf] TOR cg's'n ePdf dfu ul/Psf cGo sfuhft / ljj/0f ;lxt dGqfnodf k7fpg ;lsg] ;fy} pQm k|ltj]bgnfO{ ;fdfGo kl/dfh{g u/L k7fpg ;lsg] ePdf ;f] ;d]t ug{ ;lsg] . 
10. ;+u7g cWoog ;DaGwL ;a} sfo{ ubf{ :yfgLo lgsfon] ;DalGwt ;/f]sf/jfnfx?sf] ;+nUgtf, ;xeflutf / ;xdltnfO{ Wofg lbg] .
11. o; cl3 tof/ ul/Psf] :yfgLo lgsfox?sf] Capacity Development Plan n] lglb{i6 u/]sf ljifox? / ;+u7g ljsf; ;DaGwL ePsf cGo cWoogx?nfO{ klg k'g/fjnf]sg ug]{ . 
;+u7g ljsf;sf] cWoog lg/Gt/, ultlzn / clgjfo{ k|lsof ePsf] / o;n] :yfgLo lgsfox?nfO{ oyfl:ytLjf6 ck]lIft lbzftkm{ cu|;/ x'g ;xof]u k'/ofpg] ePsf] x'gfn] o;n] ;fdlhs k4ltsf ljljw kIfx?jLr pkot'm ;dfof]hg ub}{ cuf8L hfg'kg]{ x'G5 . o;sf] lglDt bfFof, jfFof, dfly, tn tyf jfXo ;DjGw / ;xof]unfO{ kl/eflift ug]{ tyf ;Dj4 ;/f]sf/jfnfx? ;F+usf] cGt/ ;DjGwnfO{ :ki6 ug]{{ k|of; ;d]t ug'{kb{5 . o;/L ;+u7g ljsf;sf] sfo{nfO{ cuf8L j9fpbf ;+u7g lgdf{0fsf dfly pNn]lvt l;4fGt tyf dfGotfx?nfO{ klg Wofg lbO{ lhlj;, gu/kflnsf / ufpF ljsf; ;ldlx?sf] ;+u7g ljsf;sf] cWoog ug{ u/fpg of] cfwf/ kq tof/ ul/Psf] 5 .
lhNnf ljsf; ;ldlt / gu/kflnsfsf] ;+u7g ljsf; cWoog ;DjGwL sfo{sf] nflu sfo{ lgb]{z zt{ (Terms of reference)

1. k[i7e"dL

g]kfnsf] cGtl/d ;+ljwfg @)^# n] :yfgLo ljsf;sf] nflu :jfoQ :yfgLo lgsfonfO{ ;Ifd agfpg ;fwg / ;|f]tsf] kl/rfng, ljlgof]hg / ljsf;sf] k|ltkmnsf] ;Gt'lnt tyf Gofof]lrt ljt/0fdf ;dfgtf sfod /fvL :yfgLo :t/sf of]hgfsf] klxrfg, th'{df / sfof{Gjogdf ;DalGwt :yfgLo lgsfonfO{ g} hjfkmb]xL agfpg sfg"gdf Joj:yf eP adf]lhd g]kfn ;/sf/ / :yfgLo :jfoQ zf;g ;DaGwL lgsfo aLr lhDd]jf/L / /fhZj kl/rfng tyf afF8kmfF8 ubf{ d'n'ssf] ;+t'lnt / ;dfg ljsf; x'g] u/L ;fdflhs tyf cfly{s b[li6sf]0faf6 lk5l8Psf ju{ tyf ;d'bfosf] ;du| pTyfgsf] nflu ljz]if Wofg lbg] Joj:yf u/]sf] 5 . :yfgLo :jfoQ zf;g P]g @)%% n] :yfgLo :JffoQ zf;gsf l;4fGt tyf gLltx?sf] Joj:yf u/L tL l;4fGt tyf gLltx?sf] sfo{fGjogsf nflu :yfgLo lgsfox?nfO{ ljleGg cfGtl/s ;|f]taf6 /fhZj kl/rfng ug]{ clwsf/ k|bfg u/]sf]] 5 . o;}u/L s]lGb|o ;/sf/n] :YffgLo lgsfox?nfO{ /fhZj afF8kmfF8 ug]{, Go"gtd tyf yk cg'bfg k|bfg ug]{ / o;/L yk cg'bfg k|bfg ubf{ s'g} zt{ g/fvL lgzt{ tyf zt{x? ;lxtsf] ;zt{ ?kdf ljQLo x:tfGt/0f ;d]t ub}{ cfPsf] 5 .
:yfgLo lgsfox?nfO{ :yfgLo :jfoQ zf;gsf] cjwf/0ff cg'?k lgIf]k0f ul/Psf sfd, st{Jo, clwsf/, lhDd]jf/L / ;f] k'/f ug{ k|bfg ul/Psf >f]t ;fwgsf] Joj:yfkg u/L :yfgLo lgsfosf] sfo{ ;Dkfbg k|efjsf/L / ;'Jojl:yt agfpg :yfgLo lgsfosf] ;+u7g ;+/rgf k|efjsf/L x'g g;s]sf] laifonfO{ ljleGg kmf]/dx?df p7fpg] ul/Psf] 5 . :yfgLo lgsfonfO{ ;Ifd / k|efjsf/L agfpg oLg} lgsfo k|lt k"0f{tM pQ/bfoL hgzlQm Joj:yf ;lxtsf] ;+/rgfTds k|jGw x'g' cfjZos b]lvPsf] 5 . 
2. ;d:ofsf] ljj/0f

:yfgLo :jfoQ zf;g P]g / lgodfjnLn] :yfgLo lgsfosf] k|zf;sLo ;+u7g / sd{rf/L Joj:yfsf] ;DjGwdf ljleGg Joj:yfx? u/]sf] 5 . o:tf Joj:yfx?df k|To]s :yfgLo lgsfo cljlR5Gg pQ/flwsf/jfnf :jzfl;t Pj+ ;+ul7t ;+:yf x'g], :yfgLo lgsfosf] cf–cfkm\g} sfof{no /xg], :yfgLo lgsfodf ;xfos:t/ / clws[t:t/sf kbx? /xg] / cfk"mnfO{ cfjZos kg]{ sd{rf/Lsf] b/jGbL sfo{jf]emsf] cfwf/df x/]s sd{rf/Ln] ug'{ kg]{ sfo{x?sf] k"0f{ ljj/0f tof/ u/L ;DjlGwt kl/ifb\af6 :jLs[t u/fpg' kg]{, sd{rf/Lsf] b/jGbL :jLs[t ubf{ sd{rf/Lsf] nflu cfjZos tnj, eQf, ;+rosf]if, pkbfg cflbsf] nflu nfUg] vr{sf] Joj:yf ug'{ kg]{, kfl/>ldssf] lgwf{/0f ubf{ lghfdlt sd{rf/Lsf] tnjdfgnfO{ cfwf/ dfgL ;DjlGwt kl/ifb\n] ug{ ;Sg], cfkm\gf] :yfgLo >f]t ;fwg / k|zf;lgs vr{sf] l;df leq /xL yk eQf Pj+ ;'ljwf lbg ;lsg], k|zf;lgs vr{sf] xb jflif{s ?kdf lhNnf ljsf; ;ldltsf] nflu cfGtl/s cfosf] kRrL; k|ltzt / gu/kflnsfsf] nflu cfGtl/s cfosf] clwstd kRrL; k|ltzt ;Dddfq x'g], vf; cjlwdf ;DkGg x'g] cfof]hgfsf] nflu cfjZos kg]{ sd{rf/Lsf] nflu nfUg] k|zf;lgs vr{ ;DjlGwt cfof]hgf d} /fvL cfof]hgfsf] sfd ;lsPkl5 :jtM g/xg] u/L kl/ifb\n] sd{rf/L lgo'lQmsf] :jLs[lt lbg ;Sg], lglZrt cjlwdf ;DkGg x'g] vf; k|s[ltsf] sfdsf] nflu ;DjlGwt kl/ifbsf] :jLs[ltdf k/fdz{bft[ JolQm jf ;+:yf jf sd{rf/Lx? s/f/df lng ;lsg] h:tf k|fjwfgx? P]g tyf lgodfjnLx?df Joj:yf ul/Psf] 5 . o;}u/L lhNnf ljsf; ;ldlt / gu/kflnsfn] ljsf; lgdf{0f ;DjGwL sfo{sf] nflu tf]lsPsf] dfkb08sf] cfwf/df cf–cfkm\gf] sfof{nodf ljifout zfvf :yfkgf ug{ ;Sg] Joj:yf /x]sf] 5 . o;}u/L g]kfn ;/sf/n] :yfgLo lgsfodf sd{rf/Lx? sfhdf v6fpg ;Sg] ;d]t k|fjwfg /x]sf] 5 . 
:yfgLo :jfoQ zf;g P]g, @)%% / lgodfjnL @)%^ df ePsf] pko'{Qm Joj:yf :yfgLo lgsfosf] ;+u7g ;+/rgf tyf sd{rf/Lx?sf] ;+rfng / Joj:yfkgdf kof{Kt geP klg of] Joj:Yffn] k|To]s :yfgLo lgsfosf cfkm\g} lsl;dsf cfjZostf, ;d:of, k|fyldstf / ;+efjgf ePsf]n] cfkm\gf] ljljwtf / ljlzi6tf cg'?k ;+:yfut ;+oGq, sfo{ut ;+/rgf / hgzlQm Joj:yf ug]{ :jfoQtf k|bfg u/]sf] 5 . ;fy} cfkm\gf] ;+u7g ;+/rgf lgdf{0f ug]{ bfloTj :yfgLo lgsfonfO{ g} lbPsf] b]lvG5 . t/ :yfgLo lgsfox?sf] jt{dfg ;+u7gfTds :j?k / hgzlQm Joj:yfkgsf] kIfnfO{ ljZn]if0f ubf{ k|fKt clwsf/sf] ;d'lrt sfof{Gjog x'g g;s]sf] k|i6}  b]lvG5 . 
;+u7g ljsf;sf ;}4flGts Pj+ Jofjxfl/s kIfsf] n]vfhf]vf gu/L agfOPsf lhNnf ljsf; ;ldlt / gu/kflnsfsf ;+u7g :j?k / s'g} cWoog, ljZn]if0f / k|If]k0f ljgf ylkb} uPsf] sd{rf/L b/jGbLsf] sf/0f logLx?sf] k|zf;lgs ;+u7g / sfo{k|0ffnL r':t geO{ jf]lemnf], cg'Tkfbs / cg'Q/bfoL aGb} uPsf] dx;'; x'g yfn]sf] 5 . To;}u/L clwsf+z ufp+ ljsf; ;ldltsf] ;+u7g ;+/rgfsf] ?k/]vf g} tof/ geO{ Pshgf ;lrjsf] e/df rNg' kbf{ ;]jf k|jfxsf] l:ylt gfh's aGb} uPsf] b]lvG5 . s]Gb|jf6 :yfgLo lgsfosf] sd{rf/L b/jGbL yk ubf{ jf eO{/x]sf] b/jGbLsf] :t/ j[l4 ubf{ klg ;+u7g ljsf;sf] cWoog gu/L s]Gb|jf6 l;w} ul/g] k|j[ltn] klg :yfgLo lgsfox?sf] ;+u7g ;+/rgfdf Jofks ?kdf c;/ kg]{ u/]sf] 5 . ut jif{ s]xL uflj; ;lrjsf] b/jGbL clws[t txsf] jgfO{g', sf7df08f} dxfgu/kflnsfsf] sfo{sfl/ clws[tsf] b/jGbL ljlzi6 >]0fLsf] jgfO{g' / lhNnf ljsf; ;ldltx?df n]vf clws[tsf] kb l;h{gf u/L sd{rf/L lgo'ltm ul/g' o;sf tfhf pbfx/0fx? x'g\ .
3. cWoogsf p4]Zox?

;+u7g ljsf;sf] b[li6sf]0faf6 x]bf{ ljleGg tx / :t/sf :yfgLo lgsfodf s] slt ;+Vofdf s'g of]Uotf, Ifdtf, 1fg, l;k / bIftf ePsf] hgzlQm cfjZos k5{ eGg] s'/f oL lgsfosf] k|zf;lgs :j?kdf e/ k5{ . k|zf;lgs :j?ksf] lgwf{/0f ubf{ oL lgsfosf] sfo{If]q, sfo{ k|s[lt, sfo{af]em, cfly{s, ;fdflhs jftfj/0f, ef}uf]lns If]q, hg;+Vof, ljsf;sf] l:ylt / ;+efjgf, ;fwg >f]tsf] pknJwtf, ;]jfsf] :t/, ljBdfg Joj:yfkg Ifdtf cflb cfwf/df x'g] ub{5 . k|:t't cWoogsf] d'Vo p4]Zo :yfgLo lgsfox? lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf; ;ldltsf] at{dfg ;+u7g ;+/rgf / o;df ug'{kg]{ ;'wf/sf ;DaGwdf tTsflng, dWosflng / bL3{sflng pkfox? / ;f] sfo{sf] nflu dGqfno / :yfgLo lgsfox?n] lng' kg]{ /0fgLlt, sfo{gLlt / lqmofsnfkx?sf af/]df cWoog u/L Jojxfl/s ;'emfj k|fKt ug'{ xf] . o; cltl/Qm o; cWoogsf cGo p4]Zox? b]xfo adf]lhd /x]sf 5g .
· :yfgLo lgsfosf] ef}uf]lns, ;fdflhs / cfly{s ljljwtf, ljlzi6tf / cfjZostfnfO{ ;Daf]wg ub}{ ;f+u7lgs ;d:ofsf] klxrfg ug]{ .

· ;+:yfut ljsf; x'g ;Sg] u/L :yfgLo lgsfosf] ;+:yfut ;+oGq / sfo{ut ;+/rgf dha't t'Nofpg ckgfpg'kg]{ gLlt, /0fgLlt tyf sfo{gLltx? l;kmfl/z ug]{ .

· :yfgLo :t/sf ;+u7gx?df cfPsf gofF d"No / dfGotf tyf ;+u7gfTds If]qdf b]lvPsf kl/jt{gx?sf] ljZn]if0f u/L tLgLx?sf] canDag ug{ ug'{kg]{ tof/Lsf] ;DaGwdf l;kmfl/z ug]{ . 
· /fHosf] k"gM;+/rgf kl5 d'n's gofF ;+/rgfdf k|j]z u/]kl5 s]Gb| nufot :yfgLo lgsfosf sd{rf/Lx?sf] ;dfof]hg ug'{kg]{ ePsf]n] To;sf] k"jf{wf/ :j?k sfo{/t ;Dk"0f{ sd{rf/Lx?sf] tYout ljj/0f tof/ ug]{ .

· :yfgLo lgsfosf] b}lgs sfo{ ;+rfngsf] lglDt ;+u7gdf geO{ gx'g] (Core function) / s'g} lglZrt cjlwdf ;DkGg x'g] jf ;+u7g aflx/af6 klg ug{ ;lsg] (Non Core function) 5'6\ofO{ k|zf;lgs ;+u7gnfO{ r':t / 5l/tf] agfpg ;'emfj k|:t't ug]{, 
· k|To]s kbsf] sfd, lhDd]jf/L / hjfkmb]lxtf :ki6 u/L sfo{ ;DkfbgnfO{ glthfd'vL Pj+ hgd'vL t'Nofpg ;'emfj k|:t't ug]{ .

4. cWoogaf6 ul/Psf] ck]lIft glthf

:yfgLo :jfoQ zf;g P]g / ;f];Fu ;DjlGwt lgodfjnL tyf cGo lgb]{lzsfx?sf] ;Ldfdf /xL g]kfnsf :yfgLo lgsfox?sf] nflu pko'Qm ;+u7g ;++/rgf / tt\ ;+u7gdf /xg] hgzlQmsf] ljj/0f tof/ ul/Psf] x'g]5 . o; cWoog sfo{sf] ;dfKtL k5L b]xfosf] glthf xfl;n x'g] ck]Iff ul/Psf] 5 .
!= 
:yfgLo lgsfox? lhNnf ljsf; ;ldlt / ufpF ljsf; ;ldltsf] jlu{s/0f ;DaGwdf :yfgLo :jfoQ zf;g P]g, @)%% sf] bkmf @) / !*$ df pNn]lvt dfkb08x? / pknAw cfGtl/s tyf afXo ljQLo ;|f]t cg';f/ cWoog ul/g] lhNnf ljsf; ;ldlt jf ufpF ljsf; ;ldlt s'g ju{df kg]{ xf] ;'emfj k|fKt x'g] .

@=
;a} ju{sf -s, v / u ju{_ lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf; ;ldltx?sf] ;fljs tyf k|:tfljt ;+u7g ;+/rgf / tL ;+u7gdf /xg] ljleGg tx / :t/sf b/aGbLx?sf] ljj/0f tyf tL b/aGbLdf sfd ug]{ hgzlQmsf] cfjZos of]Uotf / cg'ejsf] ljj/0f ;lxtsf] k|ltj]bg k|fKt x'g] . 

#= 
:yfgLo lgsfosf] cfkmg} b/jGbL tkm{sf sd{rf/Lx?nfO{ j[lQ ljsf;sf] cjz/ / o; ;DaGwdf ;DalGwt :yfgLo lgsfon] lng] /0fgLlt tyf sfo{gLltsf] vfsf ljj/0f tof/ x'g] . 
$= 
k|:tfljt ;+/rgf cg';f/ :yfgLo lgsfonfO{ kg]{ tTsflng tyf bL3{sflng ljQLo bfloTj / ;f] bfloTj a]xf]g]{ ;|f]tsf] :ki6 ljZn]if0f ;lxtsf] vfsf ljj/0f .

%=
:yfgLo lgsfosf] hgzlQm of]hgf / hgzlQmsf] Ifdtf ljsf; /0fgLlt / sfof{Gjog sfo{of]hgfsf] vfsf ljj/0f
5. cWoogsf] sfo{If]q / sfo{ ljj/0f

;]jf k|bfosn] :yfgLo :jfoQ zf;g P]g / ;f];Fu ;DjlGwt lgodfjnL tyf cGo lgb]{lzsfx?sf] ;Ldfdf /xL g]kfnsf :yfgLo lgsfox? lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf; ;ldltsf] ljwdfg ;+u7g ljsf;sf] cj:yfsf] ljZn]if0f u/L df}h'bf b/aGbLsf] ;+/rgf tyf tyf l;h{gfsf] cfwf/, o;/L l;h{gf ePsf] kbdf kbk"lt{sf] k|lqmof / sfo{/t sd{rf/Lsf] JolQmut ljj/0f ;d]t ;+sng u/L ;f]sf] ljZn]if0fsf] cfwf/df pko'Qm ;+u7g ;++/rgf / ;f] cg';f/ ;j} OsfO{x? / kbflwsf/Lx?sf] sfo{ljj/0f tof/ ug'{ kg]{5 . o;/L ul/g] ljj/0fdf :yfgLo lgsfox? lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf; ;ldltx?df ul/g] b]xfosf laifox?df ;d]t cfwf/ / ljZn]i0f ;lxt :ki6 ;'emfj lbg'kg]{5 .
!= 
:yfgLo lgsfox? lhNnf ljsf; ;ldlt / ufpF ljsf; ;ldltsf] jlu{s/0f ;DaGwdf :yfgLo :jfoQ zf;g P]g, @)%% sf] bkmf @) / !*$ df pNn]lvt dfkb08x? / ;DalGwt :yfgLo lgsfodf pknAw cfGtl/s tyf afXo ljQLo ;|f]tsf cfwf/df lhNnf ljsf; ;ldltsf] xsdf s, v, / u ju{dWo] s'g ju{df kg{] xf] tyf ufpF ljsf; ;ldltsf] xsdf ;d]t s, v, / u ju{dWo] s'g ju{df kg]{ xf] :ki6 cfwf/ ;lxt k|:tfj ug'{kg]{5 . o; sfo{sf] nflu :yfgLo ljsf; dGqfnoaf6 @)%* ;fndf ul7t sfo{bnsf] k|ltj]bgnfO{ ;d]t cfwf/df lng ;lsg]5 . 
@= 
:yfgLo lgsfosf sd{rf/Lx?sf] b/aGbL ;+/rgf / sfo{/t sd{rf/Lx?sf] ljj/0f tof/ ubf{ :yfgLo :jfoQ zf;g P}g sfof{Gjogdf cfpg' eGbf cuf8Lsf] b/aGbL ljj/0f, @)%* ;fndf lgjf{lrt k|ltlglwx?n] :yfgLo lgsfo 5f]8\bfsf] cj:yfdf /x]sf] b/aGbL ljj/0f / To;kl5 l;h{gf ePsf] b/aGbLsf] ljj/0f 5'§f 5'§} tof/ ug'{ kg]{5 .

#=
xfn :yfgLo lgsfonfO{ pknAw u/fO{Psf] rfn" vr{n] wfGg] u/L k|zf;g cg'bfg tkm{sf sd{rf/L b/jGbLnfO{ k'g/fjnf]sg u/L lhNnf ljsf; ;ldlt / gu/kflnsfsf] sfdnfO{ clws[td"ns / ;"rgf k|ljlwo'tm t'Nofpg ;+u7g ;+/rgfdf pNn]v u/L cfjZos b/jGbL l;h{gf ug{ ;lsg]5 .  

$ 
ljleGg cfof]hgf, sfo{s|d / :yfgLo lgsfosf] cfGtl/s cfojf6 tnj eQf tyf ;'ljwf lng] u/L lgo"ltm ul/Psf sd{rf/Lx?nfO{ gofF l;h{gf ul/Psf] b/jGbLdf cfGtl/s k|lt:kwf{Tds k4ltjf6 ;dfof]hg ug{ ;Dej ePdf cjz/ lbg] tyf b/jGbL leq gk/]sf sd{rf/Lx?nfO{ x6fpg]= /0fgLlt l;kmfl/z ug'{kg]{5 . 

%= 
:yfgLo lgsfosf sd{rf/Lx?nfO{ j[lQ ljsf;sf] cj;/ k|bfg ug{ cfjZos ;+/rgf tyf b/aGbL / kbk"lt{sf] tl/sf k|rlnt sfg"g / nf]s ;]jf cfof]usf] ;fdfGo l;4fGt k|lts"n gx'g] u/L l;kmfl/z ug{ ;lsg]5 . 

^=
:yfgLo lgsfosf] jt{dfg b/aGbL ;+/rgfdf kl/jt{gsf] ;'emfj k|:t't ubf{ kof{Kt cfwf/ / k'i6\ofO{ ePdf ;f]sf] ljZn]if0f u/L tTsflng / bL3{sflng ?kdf :yfgLo lgsfosf] sfd sf/afxLdf s] s:tf] c;/ k5{ < ljQLo bfloTjdf ;sf/fTds gsf/fTds s] s:tf] c;/ k5{ / To;/L l;h{gf x'g] bfloTj cNksfn tyf bL3{sfndf s] s;/L k'/f ul/g] xf] ;f] sf] ljZn]if0f ;lxt 5l/tf] / sfo{ut ;+/rgf tof/ ug'{ kg]{5 .
k|:t't cWoogn] :yfgLo lgsfox? lhNnf ljsf; ;ldlt, gu/kflnsf / ufpF ljsf; ;ldltsf] at{dfg ;+u7g ;+/rgf / o;df ug'{kg]{ ;'wf/sf ;DaGwdf tTsflng, dWosflng / bL3{sflng pkfox? / ;f] sfo{sf] nflu dGqfno / :yfgLo lgsfox?n] lng' kg]{ /0fgLlt, sfo{gLlt / lqmofsnfkx?sf af/]df ;'emfj ug]{5 . ;+u7g ljsf; cWoog tyf ;+u7gfTds ;+/rgf / sfo{ljj/0f tof/ ug]{ ;DjGwdf ;]jf k|bfg ug]{ k/fdz{bftfn] ug'{kg]{ sfo{x?sf] If]q / k|bfg ug'{kg]{ ;]jf ;DjGwL sfo{ lgb]{z zt{x? o; k|sf/ /x]sf5g\ M

;]jf k|bfossf] cGo sfd, st{Ao / lhDd]jf/Lx?M

· :yfgLo lgsfo;Fu ;Dj4 gLltut tyf sfg"gL Joj:yfx?sf] jf/]df cWoog u/L :yfgLo lgsfosf] sfo{ lhDd]jf/L, ;f] lhDd]jf/L k'/f ug{ cfjZos k|zf;lgs ;+/rgf nufotsf] ;+u7g 9fFrfsf] ;DjGwdf ePsf d"ne"t Joj:yfx?sf] jf/]df pNn]v ug]{,

· :yfgLo lgsfodf /x]sf df}h'bf zfvf / pkzfvfx?af6 eO/x]sf sfo{x?sf] cWoog / ljZn]if0f ug]{ / tL sfo{ ;Dkfbg ug{ l;h{gf ePsf] b/aGbLsf] k|s[lt, sfo{ ljj/0f, / sfo{ ;Dkfbgsf] cfwf/x?sf] ljZn]if0f ug]{,

· ;+u7g ljsf; ;DjGwL pko'Qm ;Gbe{ ;fdu|Lx?nfO{ cfwf/ dfgL :yfgLo :jfoQ zf;g P]g, @)%% / lgodfjnL @)%^ n] tf]s]sf] :yfgLo lgsfosf] sfo{If]q Pj+ eljiodf :yfgLo lgsfon] lgjf{x ug'{ kg]{ e"ldsf ;d]tnfO{ dWogh/ u/L ;+:yfut Ifdtfsf] If]q / ;f] cg';f/ Ifdtfsf] kmf;nf (gap) / ;+efljt pkfox?sf] ljZn]if0f ug]{ / pko'Qm ;f+u7lgs :j?ksf] lgwf{/0f ug]{ . 

· :yfgLo lgsfosf] cfGtl/s / afXo /fhZj k|fKtL / eljiodf :yfgLo lgsfonfO{ kg{ ;Sg] ljQLo bfloTj ;d]tsf] ljZn]if0f u/L ;+u7g Joj:yf tyf o;sf nflu ug'{kg]{ pkfox?sf] jf/]df ;'emfj k|bfg ug]{ .

· ;+u7g ljsf; cWoog tyf ;+u7gfTds ;+/rgf / sfo{ljj/0f tof/Lsf nflu :yfgLo lgsfo;Fu ;Dj4 kbflwsf/L tyf sd{rf/Lx? ljr 5nkmn ug]{ . o;sf nflu sDtLdf Ps k6s k|f/lDes 5nkmn uf]i7L / Ps k6s tof/ ul/Psf] d:of}bfsf] ;DjGwdf ;/f]sf/jfnfx?sf] ;xeflutfdf k|:t'lts/0f ug]{ .

· k|:tfj ul/Pcg';f/sf] ;+u7g ;+/rgfnfO{ cfwf/ dfgL ;j} OsfO{ tyf kbflwsf/Lx?sf] sfo{ljj/0f tof/ ug]{ . 

;+u7g ljsf; cWoog tyf ;+u7gfTds ;+/rgf / sfo{ljj/0f ;DjGwL k|ltj]bgdf pNn]v ug'{ kg]{ s'/fx?

· :yfgLo lgsfosf] kl/ro

· cWoogsf] pb]Zo

· sfo{ljlw / sfo{ k|lqmof

· ;+:yfut Ifdtf ljsf;sf] cj:yfsf] ljZn]if0f

· :yfgLo lgsfosf] Ifdtf ljsf;sf nflu ug'{kg]{ d"ne"t sfo{x?

· :yfgLo lgsfosf]] df}h"bf ;+u7g ;+/rgf / o;sf] ljZn]if0f

· :yfgLo lgsfosf] k|:tfljt ;+/rgf / sfo{ljj/0f

· k|:tfljt ;+/rgf cg';f/ cfjZos kg]{ hgzlQmsf] ljZn]if0f

· k|:tfljt ;+/rgf cg';f/ :yfgLo lgsfonfO{ cfjZos kg]{ ljlQo >f]t / bfloTjsf] ljZn]if0f

· cGo pko'Qm s'/fx? 

:yfgLo lgsfox?sf] sfd, st{Ao, clwsf/ / lhDd]jf/L M

o; sfo{sf nflu :yfgLo lgsfox? lhlj; / gu/kflnsfn] ;]jf k|bfosnfO{ cfk;L ;Demf}tf u/L sfo{sf] lhDd]jf/L k|bfg ug]{5g\ . ufpF ljsf; ;ldltsf] xsdf slDtdf $ j6f ufpF ljsf; ;ldltsf] Ns:6/ agfO{ Ps ;+:yf jf JolQmnfO{ k|rlnt sfg"gsf] clwgdf /xL sfo{ lhDd]jf/L lbg ;lsg]5 . oL lgsfox?n] sfo{ ;Dkfbgsf nflu ;Dks{ JolQm tf]Sg], sfo{fnodf pknJw ;fdu|Lx? ;]jf k|bfosnfO{ pknJw u/fpg], 5nkmnsf nflu kbflwsf/L tyf sd{rf/LnfO{ ;xefuL u/fpg], o;sf nflu 5nkmn uf]i7Lsf] cfof]hgf ug]{5g . k|rlnt sfg"gx? :yfgLo lgsfo cfly{s k|zf;g lgodfjnL, @)^$ / ;fj{hlgs vl/b P]g tyf lgodfjnL cg';f/ s/f/ ug]{ / ;f] adf]lhd sfo{;Dkfbg u/fpg] clwsf/ ;DalGwt lhNnf ljsf; ;ldlt tyf gu/kflnsfdf /xg]5 .

6. cWoogsf] ljlw 

;]jf k|bfosn] :yfgLo :jfoQ zf;g P]g / ;f];Fu ;DjlGwt lgodfjnL tyf cGo lgb]{lzsfx?sf] ;Ldfdf /xL g]kfnsf :yfgLo lgsfox?sf] ljwdfg ;+u7g ljsf;sf] cj:yfsf] ljZn]if0f u/L df}h'bf b/aGbLsf] ;+/rgf tyf tyf l;h{gfsf] cfwf/, o;/L l;h{gf ePsf] kbdf kbk"lt{sf] k|lqmof / sfo{/t sd{rf/Lsf] JolQmut ljj/0f ;d]t ;+sng u/L ;f]sf] ljZn]if0fsf] cfwf/df pko'Qm ;+u7g ;++/rgf / ;f] cg';f/ ;j} OsfO{x? / kbflwsf/Lx?sf] sfo{ljj/0f tof/ ug'{ kg]{5 . 

vfsf cWoog k|ltj]bg

s/f/ ;Demf}tf ePsf] & lbg leq ;]jf k|bfosn] sfd ug]{ tf}/ tl/sf / sfo{ tflnsf pNn]v ePsf] vfsf cWoog k|ltj]bg -Inception Report_ k|:t't ug'{ kg]{5 .

;fGble{s ;fdfu|Lx?sf] cWoog

sfo{:yn cWoog

d;f}bf k|ltj]bg tof/L

sfo{zfnfx?sf] cfof]hgf

clGtd k|ltj]bg

7. cWoogdf ;+nUg lj1 6f]nL / of]Uotf
of] cWoog sfo{nfO{ ;+:yfut ?kdf ;Dkfbg ug]{ ;]jf k|bfosnfO{ k|fyldstf lbg' kg]{5 . o:tf] ;+:yf 5gf}6 ubf{ slDtdf hgk|zf;g, Joj:yfkg / cy{zf:q ljifodf :gftsf]Q/ ljifo xfl;Fn u/L tt\ tt\ ljifo If]qdf  slDtdf % aif{sf] cg'ej xfl;n u/]sf lj1x? dfkm{t sfo{ u/fpg] ;+:yfnfO{ k|fyldstf lbg' kg]{5 . 

8. ;do–;fl/0fL M

;]jf k|bfg ug{ 5gf}6 ePsf ;]jf k|bfos ;+:yf jf JolQmn] ;+emf}tfdf tf]lsPsf] cjlwleq cWoog sfo{ ;DkGg u/L k|ltj]bg k]z ug{ kg]{ 5 . sfa' aflx/sf] kl/l:ytL k/L ;DalGwt :yfgLo lgsfoaf6 k|rlnt sfg"gsf] clwgdf /xL Dofb yk ul/Psf] cj:yfdf afx]s tf]lsPsf] ;do leq cWoog u/L k|ltj]bg k]z gug]{ ;+:yf jf JolQm;+u sfg"g adf]lhd xhf{gf lnOg]5 .

9. k]z ug'{kg]{ k|ltj]bg 
cWoog sfo{ u/fpg] :yfgLo lgsfon] d;f}bf k|ltj]bg k|fKt ePkl5 ;ft lbg leq cfˆgf] k|ltlqmof eP pknAw u/fpg' kg]{5 . :yfgLo lgsfoaf6 s'g} k|ltlqmof k|fKt gePdf ;]jf k|bfosn] clGtd k|ltj]bg b'O{ k|lt / Ps yfg ljB'tLo l;8L pknAw u/fpg' kg]{5 . :yfgLo lgsfon] k|fKt u/]sf] k|ltj]bg ! k|lt :yfgLo ljsf; dGqfnodf pknAw u/fpg] 5 .

:yfgLo lgsfox? lhNnf ljsf; ;ldlt / gu/kflnsfsf] ;+u7g ljsf; ;DaGwL cWoog sfo{ ubf{ dfly pNn]lvt cfwf/kq / sfo{ lgb]{z zt{sf] clwgdf /xL k/fdz{bftfn] lbg] k|ltj]bgsf] 9fFrf o; k|sf/ x'g]5M 

k|ltj]bgsf] 9fFrf

efu – ! M k|f/lDes

· e"ldsf

· cWoogsf] p2]Zo

· sfo{ljlw / sfo{ k|lqmof

· cWoogsf] If]q

· cWoogaf6 ul/Psf] ck]lIft glthf

· cWoogsf ;Ldfx?

efu – @ M :yfgLo lgsfosf] df}h'bf ;+u7g ;+/rgf

· :yfgLo lgsfosf] kl/ro
· ;+u7gsf] p4]Zo

· sfd, st{Jo / clwsf/
· :yfgLo lgsfosf]] df}h"bf ;+u7g ;+/rgf / o;sf] ljZn]if0f

· ;+:yfut Ifdtf ljsf;sf] cj:yfsf] ljZn]if0f

efu – # M :yfgLo lgsfosf] k|:tfljt ;+u7g ;+/rgf

· :yfgLo lgsfosf] k|:tfljt ;+u7g ;+/rgf / sfo{ljj/0f

· k|:tfljt ;+u7g ;+/rgf cg';f/ cfjZos kg]{ hgzlQmsf] ljj/0f / k|If]k0f
· k|:tfljt ;+u7g ;+/rgf cg';f/ :yfgLo lgsfonfO{ cfjZos kg]{ cfly{s >f]tsf] ljZn]if0f
· yk ljQLo bfloTj Joxf]g]{ >f]tsf] ljj/0f
· :yfgLo lgsfosf] Ifdtf ljsf;sf nflu ug'{kg]{ d"ne"t sfo{x?
efu – $ M :yfgLo lgsfosf] k|:tfljt ;+u7g ;+/rgf sfof{Gjog ug{ cfjZos cGo laifo
· d'n's ;+3Lo ;+/rgfdf uPdf k|:tfljt ;+u7g ;+/rgfdf kg]{ c;/ ljZn]if0f

· k|:tfljt ;+u7g ;+/rgf nfu" ePsf] cj:yfdf lnOg] Ifdtf ljsf;sf] /0fgLlt 

· lgIf]lkt If]q;+usf] ;DaGw / ;dGjo 

· cGo cfjZos s'/fx?
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