Financial Indicators of Dhangadhi Municipality (FY 056/57)
	Indicators (Selected)
	Base
	Benchmark-Strong
	Benchmark-Weak
	Municipality's Performance
	Remarks

	Recurring Revenue
	(Recurring Revenue/Total Revenue) × 100
	65 % Above
	50% Below
	80.01%
	Strong

	Own Source Revenue
	(Own Source Revenue/ Total Revenue) × 100
	75% Above
	60% Below
	82.49%
	Strong

	Property Rental
	(Property Rental/Own Source Revenue) × 100
	5% Above
	3% Below
	6.47%
	Strong

	Current Expenditure
	(Current Expenditure/Total Expenditure) × 100
	40% Below
	50% Above
	41.80%
	Satisfactory

	
	(Current Exp. /Recurring Revenue) × 100
	50% Below
	100% Above
	47.78%
	Strong

	Capital Investment + Social DEvelop. 
	[(Capital Investment + Social Dev. )/Total Expenditure.] × 100
	60% Above
	40% Below
	47.96%
	Satisfactory

	Net effect
	(Total Expenditure/Total Revenue) × 100
	95% Below
	100% Above
	91.47%
	Strong

	Grants
	(Grants/Recurring Revenue) × 100
	33% Below
	50% Above
	11.23%
	Strong

	Relative growth
	(Change in Recurring Revenue/ Change in Total Revenue) × 100
	100% Above
	100% Below
	121%
	Strong

	
	(Change in Current Expenditure/Change in Recurring Revenue) × 100
	100% Below
	100% Above
	48%
	Strong


Recurring Revenue : 
Total Revenue-Tax Arrears - Land & Building Sale - Auction Sale - Confiscation Deposit - Misc. Arrears - Advance Refund 

- Cost Sharing - Other Misc. - HMG Administrative Grant - HMG Development Grant - Dist Dev. Board /Others - TDF Grant - Loan - Balance Forward.
Change in Recurring Revenue:
Current Year Recurring Revenue - Previous Year Recurring Revenue
Change in Total Revenue :
Current Year Total Revenue - Previous Year Revenue
Change in Current Expenditure: Current Year Current Expenditure - Previous Year Current Expenditure 
Grants:  HMG Administrative Grant + HMG Development Grant + Dist Dev. Board/Others Grant + TDF Grant.

Note :  (i)   Bench marks of Recurring Revenue,   Net Effect, Grants and Relative Growth are taken from World Bank Report  2000
 (Municipal Finance Indicators)

(ii)  Bench marks of Property Rental, Own Source Revenue Current Expenditure (where solid waste management  and fire fighting costs have been        

        included) and Capital Investment with Social  Program are taken as an average of all municipalities of Nepal.

            (iii) -  = Such type of  symbol denotes minus (subtract) 

Dhangadhi Municipality

 Improve Financial Performance

Revenue Side

· The overall performance of revenue during FY 1998/99 did not show positive increment in comparison of  FY 1997/98. So, municipality should strictly monitor revenue collection process.

· Municipality should initiate levying service charges to increase revenue by providing urban services viz. public toilet, drinking water, solid waste disposal, street light and so on.
· Kindly introduce entertainment, advertisement, commercial video and land related (house-land or integrated property) taxes to increase municipal revenue.

· The municipality can initiate an approach for sharing of tax on extraction of sand and gravel sale with Kailali DDC.

· Please initiate cost sharing project in the town.
· The municipality should try its best to increase own source revenue by increasing building permit fee and property rental taxes. 

· Initiate House Numbering Information System  for better collection of professional and newly introduced land related taxes.
Expenditure Side

· The overall performance in expenditure side was very good.

· Please increase the expenditure on social program because it was in decreasing trend from previous years.

· Kindly increase capital investment by reducing expenditure on current expenditure.
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