Financial Indicators of Damak Municipality (FY 056/57)
	Indicators (Selected)
	Base
	Benchmark-Strong
	Benchmark-Weak
	Municipality's Performance
	Remarks

	Recurring Revenue
	(Recurring Revenue/Total Revenue) × 100
	65 % Above
	50% Below
	65.01%
	Strong

	Own Source Revenue
	(Own Source Revenue/ Total Revenue) × 100
	75% Above
	60% Below
	67.63%
	Satisfactory

	Property Rental
	(Property Rental/Own Source Revenue) × 100
	5% Above
	3% Below
	6.42%
	Strong

	Current Expenditure
	(Current Expenditure/Total Expenditure) × 100
	40% Below
	50% Above
	40.24%
	Satisfactory

	
	(Current Exp. /Recurring Revenue) × 100
	50% Below
	100% Above
	58.61%
	Satisfactory

	Capital Investment + Social DEvelop. 
	[(Capital Investment + Social Dev. )/Total Expenditure.] × 100
	60% Above
	40% Below
	56.41%
	Satisfactory

	Net effect
	(Total Expenditure/Total Revenue) × 100
	95% Below
	100% Above
	94.69%
	Strong

	Grants
	(Grants/Recurring Revenue) × 100
	33% Below
	50% Above
	44.66%
	Satisfactory

	Relative growth
	(Change in Recurring Revenue/ Change in Total Revenue) × 100
	100% Above
	100% Below
	A
	Very Weak

	
	(Change in Current Expenditure/Change in Recurring Revenue) × 100
	100% Below
	100% Above
	A
	Very Weak


Recurring Revenue : 
Total Revenue-Tax Arrears - Land & Building Sale - Auction Sale - Confiscation Deposit - Misc. Arrears - Advance Refund 

- Cost Sharing - Other Misc. - HMG Administrative Grant - HMG Development Grant - Dist Dev. Board /Others - TDF Grant - Loan - Balance Forward.
Change in Recurring Revenue:
Current Year Recurring Revenue - Previous Year Recurring Revenue
Change in Total Revenue :
Current Year Total Revenue - Previous Year Revenue
Change in Current Expenditure: Current Year Current Expenditure - Previous Year Current Expenditure 
Grants:  HMG Administrative Grant + HMG Development Grant + Dist Dev. Board/Others Grant + TDF Grant.

A (Adverse) : Negative (Very Worst status of Recurring Revenue). 

Note :  (i)   Bench marks of Recurring Revenue,   Net Effect, Grants and Relative Growth are taken from World Bank Report  2000
 (Municipal Finance Indicators)

(ii)  Bench marks of Property Rental, Own Source Revenue Current Expenditure (where solid waste management  and fire fighting costs have been        

        included) and Capital Investment with Social  Program are taken as an average of all municipalities of Nepal.

            (iii) -  = Such type of  symbol denotes minus (subtract) 

Damak Municipality 

Improve Financial Performance

Revenue Side

· The overall performance in revenue side was good in comparison to the performance of the previous year.

· The municipality should give more emphasis on the service charge of cattle market, solid waste disposal, street light and so on. These items generated second largest amount of income in the municipality.
· Unclaimed land tax (Bitauri) remained uncollected from the last 2 years. Please initiate the collection and monitor the collection process.
· The municipality could not collect the fees and fines effectively although it was gradually increasing. The building permit decreased in FY 1998/99 which, of course, was not the result of decreasing rate of urbanization.
· Please mobilize your staffs and monitor strictly to the collection of property rental tax as well. 
· Kindly introduce entertainment, advertisement, commercial video and land related (house-land or integrated property) taxes to increase municipal revenue.
· The municipality can initiate an approach of sharing of tax on extraction of sand and gravel sale with Jhapa DDC.

· Please initiate cost sharing project in the town.
Expenditure Side

· The overall performance of expenses was satisfactory.

· The municipality can reduce the current expenditure by reducing financial assistance donation and contingencies expenses.

· The municipality should give emphasis on social program sector instead of unusual expenses.
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