lahan municipality at a glance 

Establishment Year :
2032




Vision:  Clean and Green

Situation :

	Region
	Zone
	District

	Eastern
	Sagarmatha
	Siraha


Mayor: 
Mr. Muni Shah
Deputy Mayor : Mr. Rajendra Mahato

Telephone Nos.  
(A) Mayor : 033-60139

(B) Deputy Mayor: 033-60370




(C) Secretary : 033-60138

Fax : 00977-1-60137


E-mail:- (
No of Houses : 2906


Total Numbers of Ward: 10
Airport : ( 



Projected Population: 
25,450
(FY 056/57)
       

Total Area (in hectors.): 2111

	Residence
	Agriculture
	Market Area
	Forest Plant Area
	Others

	34.475
	1300
	32.35
	61.30
	682.60


Population Growth Rate: 3.29 per annum as per 2047/48 census
Health:

	No. of Health Post
	No. of Hospital
	No. of Nursing Home
	No. of Beds

	1
	2
	(
	25


Social Service and Solid Waste Management:

(A) Sweepers: 28


(B) Machinery Tools: 49


(C) Fire Fighting Machine : 1
(D) Ambulance :
1

(E) City Police Van: (
(F) Dumping Site (River, Jungle, Sanitary Land Filed Site) : River 

(G) Area : N.A


H) Public Toilet : 4

(I)  Solid Waste per Day :  7 MT
(J) Dead Body Van : 1 (Push Cart)
  


No. of Business and Industry:

	Industry
	Shop
	Hotel

	50
	980
	142


No Of Financial Institution: 9

Financial Statement (FY 056/057)

	Own Source Revenue
	Total Income
	Total Expenditure

	1,13,48,527
	1,84,11,528
	1,78,95,660


No. of Employees:  93
Road (in km): 
	Black Top
	Graveled
	Earthen Road

	15
	30
	16


Drainage (in km): 7.5  

(A) Main : 7.5  

B) Branch : (
No. of Street Light: 1,350 
 


No. of Telephone Line: (870

No. of Electricity Line : N.A



Post Office : 1
No. of Drinking Water Tap: 
(A) Private : 753

(B) Public : 56   
 
Educational Institution (Including Private):

	Primary
	Lower Secondary
	Secondary
	Technical School under CTBT
	Higher Secondary
	Campus
	University

	16
	3
	6
	2
	3
	3
	(


Lahan Municipality 

Improve Financial Performance

Revenue Side

· The overall performance in revenue side was not good.

· Most of the local taxes were exercised, but collection from octori, vehicle, local market, sale and unclaimed land (Bitauri) taxes decreased in FY 1998/99. Total revenue decreased without any reason.

· The municipality should initiate to increase own resource revenue by introducing new tax sources such as entertainment, advertisement, commercial video and land related (house-land or integrated property) taxes.

· The property rental showed decline trend.

· The municipality can initiate an approach for sharing of tax on extraction of sand and gravel sale with Siraha DDC.
· Please try to mobilize TDF grant and loan.

· Please initiate cost sharing project.

· Kindly initiate service charge by providing services (e.g. street light, solid waste disposal and so on).

Expenditure Side

· The overall performance in expenditure side was unsatisfactory because of decreasing expenditure on capital investment (decreased by 12% in FY 1998/99).

· The current expenditure was much more which was 46.95% of total expenditure in the last year. But the rules which was on Local Governance permits only 25-40%. So the municipality should consider limiting the cost.

· The municipality should increase capital investment and social program by reducing current expenditure.

· Kindly reduce contingency cost, which grew at an alarming rate.

( N.A.= Not Available
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