damak municipality at a glance 

Establishment Year :
2039


Vision:  Construction of Ring Road
Situation :

	Region
	Zone
	District

	Eastern
	Mechi
	Jhapa


Mayor: Mr. Rom Nath Oli

Deputy Mayor : Mr. Lok Bahadur Dhimal

Telephone Nos.  
(A) Mayor : 023-80044

(B) Deputy Mayor: 023-80047




(C) Secretary : 023-80137

Fax : 00977-23-80146


E-mail:- d-muni@brt.wlink.com.np

No of Houses : 8,358


Total Numbers of Ward: 19
Airport : ( 



Projected Population: 64,875
(FY 056/57)
       

Total Area (in hectors.): 7,513
	Residence
	Agriculture
	Market Area
	Forest Plant Area
	Others

	1,406.70
	5,586.30
	400
	215
	265


Population Growth Rate: 5.14
per annum as per 2047/48 census
Health:

	No. of Health Post
	No. of Hospital
	No. of Nursing Home
	No. of Beds

	1
	1
	1
	50


Social Service and Solid Waste Management:

(A) Sweepers: 10


(B) Machinery Tools: 2 (Truck)


(C) Fire Fighting Machine : 1
(D) Ambulance :
(

(E) City Police Van: (
(F) Dumping Site (River, Jungle, Sanitary Land Filed Site) : River 

(G) Area : N.A


H) Public Toilet : 1

(I)  Solid Waste per Day :  1 MT
(J) Dead Body Van : (
No. of Business and Industry:

	Industry
	Shop
	Hotel

	88
	1011
	244


No Of Financial Institution: 9

Financial Statement (FY 056/057)

	Own Source Revenue
	Total Income
	Total Expenditure

	1,05,32,921
	1,55,75,428
	1,47,48,088


No. of Employees:  54
Road (in km): 
	Black Top
	Graveled
	Earthen Road

	29
	150
	500


Drainage (in km): 3.5  

(A) Main : (  

B) Branch : (
No. of Street Light: 512 
 


No. of Telephone Line: (1,114

No. of Electricity Line : N.A



Post Office : 1
No. of Drinking Water Tap: 
(A) Private : 1,402

(B) Public : 4   
 
Educational Institution (Including Private):

	Primary
	Lower Secondary
	Secondary
	Technical School under CTBT
	Higher Secondary
	Campus
	University

	38
	7
	9
	1
	2
	1
	(


Damak Municipality 

Improve Financial Performance

Revenue Side

· The overall performance in revenue side was good in comparison to the performance of the previous year.

· The municipality should give more emphasis on the service charge of cattle market, solid waste disposal, street light and so on. These items generated second largest amount of income in the municipality.
· Unclaimed land tax (Bitauri) remained uncollected from the last 2 years. Please initiate the collection and monitor the collection process.
· The municipality could not collect the fees and fines effectively although it was gradually increasing. The building permit decreased in FY 1998/99 which, of course, was not the result of decreasing rate of urbanization.
· Please mobilize your staffs and monitor strictly to the collection of property rental tax as well. 
· Kindly introduce entertainment, advertisement, commercial video and land related (house-land or integrated property) taxes to increase municipal revenue.
· The municipality can initiate an approach of sharing of tax on extraction of sand and gravel sale with Jhapa DDC.

· Please initiate cost sharing project in the town.
Expenditure Side

· The overall performance of expenses was satisfactory.

· The municipality can reduce the current expenditure by reducing financial assistance donation and contingencies expenses.

· The municipality should give emphasis on social program sector instead of unusual expenses.

( N.A.= Not Available
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