birgunj sub municipal corporation at a glance 

Establishment Year :
2010

Vision: Healthy, Beauty and Development Birgunj Cityt. 
Situation :

	Region
	Zone
	District

	Central
	Narayani
	Parsa


Mayor: Mr. Bimal Prasad Srivastav

Deputy Mayor : Mr. Krishna Murari Raunirar

Telephone Nos.   (A) Mayor : 051-23213
(B) Deputy Mayor : 051-22281 

    (C) Secretary : 051-22802/22010


Fax : 00977-51-22014


E-mail:- brjsubme@atcnet.com.np

No of Houses : 16,
898

Total Numbers of Ward: 19
Airport : ( 



Projected Population: 
1,03,880 (FY 056/57)
       

Total Area (in hectors.): 
	Residence
	Agriculture
	Market Area
	Forest Plant Area
	Others

	311.33
	1656.49
	98.83
	N.A
	194.35


Population Growth Rate:  4.65 per annum as per 2047/48 census
Health:

	No. of Health Post
	No. of Hospital
	No. of Nursing Home
	No. of Beds

	1
	3
	4
	300


Social Service and Solid Waste Management:

(A) Sweepers: 425

(B) Machinery Tools: 40

(C) Fire Fighting Machine : 3
(D) Ambulance :
7

(E) City Police Van: (
(F) Dumping Site (River, Jungle, Sanitary Land Filed Site) : River Bank

(G) Area : N.A


H) Public Toilet : 7

(I)  Solid Waste per Day :  25 MT
(J) Dead Body Van : 1
  


No. of Business and Industry:

	Industry
	Shop
	Hotel

	76
	767
	42


No Of Financial Institution: N.A.
Financial Statement (FY 056/057)

	Own Source Revenue
	Total Income
	Total Expenditure

	11,57,02,635
	11,88,79,046
	11,76,04,750


No. of Employees:  737 (with sweepers, technical and non-technical staff) 
Road (in km): 
	Black Top
	Graveled
	Earthen Road

	93.82
	72.34
	65.33


Drainage (in km): N.A

(A) Main : N.A  

B) Branch : N.A
No. of Street Light: 4,092



No. of Telephone Line: (6,500 (055/56)

No. of Electricity Line : N.A



Post Office : N.A
No. of Drinking Water Tap: 
(A) Private : 6,628    (B) Public : 884 ( with public stand pump and hand pump)   
Educational Institution (Including Private):

	Primary
	Lower Secondary
	Secondary
	Technical School under CTBT
	Higher Secondary
	Campus
	University

	45
	3
	27
	3
	8
	3
	(


Birgunj Sub Municipal Corporation

Improve Financial Performance

Revenue Side

· Overall performance in revenue side was fairly satisfactory. Octroi collected in the FY 1998/99 was less than that of the FY 1997/98. 

· Generation of adequate fund from octroi did not provide attention towards tapping other direct sources of income such as income from fish-pond and unclaimed land tax.

· Please initiate service fee by providing services like street-light, solid waste disposal and so on

· Please mobilize house rent tax  and local market service charge.

· Building permit fee was in decreasing trend which, of course, was not in the result of  Birgunj deurbanization. 

· Fees collected form market /shops/building was less in the year 1998/99 as compared to last year. Please monitor strictly. 

· The municipality can introduce new avenue of taxation such as entertainment,  advertisement, commercial video and land related (house-land or integrated property) taxes.

· The municipality can initiate an approach for sharing of tax on extraction of sand and gravel sale with Parsa DDC.

· The municipality can initiate cost sharing projects in certain sectors.

· Initiate and introduce House Numbering Data Base and Better Collection of New Land Related Taxes.
Expenditure Side 

· Overall performance in expenditure was not satisfactory. Current expenditure was higher (45.78%) than what the rules on municipality (Working Rules 2049) has permitted.

· The municipality still can reduce current expenditures and increase capital investment immediate.

· Contingency expenses increased during the last two years needs control on it. 

· Concept of 4 "P"(Public, Private, Partnership Program) should be initiated.

*Note: To make financial transaction more transparent, adoption of  new "Corporate/ Commercial Accounting System(CAS)" is highly recommended. 

( N.A.= Not Available
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